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Doyenist Ltd – Additional Information 

 

 

Foreword 
 

Hello, 

My name is John Kouraklis. I am the founder of doyenist and I, currently, hold the positions of CEO 

and lead developer. 

I would like to take this opportunity and thank you for your interest in our project. We appreciate it 

and we do our best to meet your standards and expectations. 

doyenist was developed to assist higher education institutions to efficiently track student attendance 

without spending too many resources, risking human error or taking up precious teaching time.   

You may wish to get more in-depth understanding of our project and you may have, already, seen the 

main presentation pack. In this short document, you can find additional information which sheds light 

in some points that interest investors. The content of this document should be read and evaluated in 

the context of the main presentation.   

We would love to hear back from you. If you would like to share your feedback, require more 

information or get in touch with us, please email us to contact@doyenist.co.uk 

 

With warmest regards, 

 

 

John Kouraklis 

  

mailto:contact@doyenist.co.uk
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General Points 
In the following calculations, methodologies and approaches we have taken the most pragmatic and 

conservative stance in order to present a realistic picture of our project and provide to investors useful 

and down-to-earth information. 

The calculations and assumptions refer to the UK Higher Education environment. 

  

True Cost of Tracking Student Attendance 

 

Collecting Attendance 
Tutors in higher education have many roles on top of their teaching responsibilities. Although there 

is not a written and official rule about the teaching time, experience shows that the average tutor 

teaches between 20 – 25 hours per week (Academia, 2016). For our calculations, we assume they 

teach 18 hours/week.  

Similarly, taught modules can be taught for a range of hours per week depending on the credits they 

bear. We assume here that each module has 2.5 hours/week teaching time (1 session).   

This translates to 7.2 teaching sessions per tutor per week. 

HESA is the statistics agency in the UK studying the higher education sector. Their data indicates that 

there are 50 academic tutors per institution (HESA, 2018). 

In turn, this means that, on average, there are 360 module sessions being taught per week in each 

university across the country. 

If a tutor needs 10 minutes to register student attendance, this means that 3,600 min or 60 hours 

per week are dedicated to this task.  

The average academic year in the UK has 20-30 weeks and here we assume 25 weeks per academic 

year. This leads to 1,500 hours per year dedicated to collecting the registration. 

Depending on the contract of employment, tutors are being paid anything between £25.00 to £60.00 

per hour which means that the occurred cost of tracking student attendance is anything between 

£37,500.00 to £90,000.00 per year per institution.    

 

Equipment for Automated Attendance Tracking 
Automated tracking requires suitable hardware: barcode readers, fingerprint scanners, cameras for 

face recognition. A quick search in sites selling second-hand hardware (e.g. eBay, Amazon, etc.) 

reveals a cost between £25.00 to £80.00 depending on the type of hardware. Assuming that a typical 

institution with 3,000 – 4,000 students needs 50 – 60 classrooms, the cost for equipment can, easily, 

reach £4,800.00 (for used equipment). We consider this figure conservative and at the very low end 

of the spectrum of infrastructure costs. For our calculations, we use the value of £5,000.00 for 

simplicity.   
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Valuation 
Working out the valuation of a start-up company is a very challenging task that troubles 

entrepreneurs, consultants and investors. In order to evaluate doyenist, we use three popular and 

acceptable methods (Investopedia, 2019; upcounsel, n.d.) and we average out the individual 

valuations. 

 

ScoreCard Method 
The ScoreCard valuation method requires the average pre-money valuation of other seed businesses. 

Looking at popular crowd-funding platforms, at the time of writing we identified three start-ups 

software ventures (Mergelinks, 2019; Widewalls, 2019; Zest, 2019) similar to ours (software, UK-

based, B2B). The average pre-money valuation is £3,320,000.00. We consider this value high for the 

stage our company is and, therefore, we choose to adopt the most conservative suggestion (startus, 

2016), which is $1,000,000.00 or £785,436.62 

The comparison factors of the method are shown in Table 1. The valuation of our company based on 

this method is £636,203.66 

 

Valuation by Stage 
This methodology is very empirical and is used to evaluate the range of start-up evaluation. We 

identify our company in the range of £392,816.60 - £785,436.62 as we are at the development stage 

and we have an alpha version of the server already completed. This gives us confident that we can 

assume a valuation of £785,436.62 in this method. 

 

Risk Factor Summation 
This method evaluates a company based on the potential of lucrative exit. We assess our company 

against the 12 factors of the method (Table 2) and the valuation is £1,444,377.62. We, still, consider 

this value high and, therefore, we correct it by lowering it by 20% to £1,155,502.10. 
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Table 1: Comparison Factors for the ScoreCard Method 

Comparison Factor Weight 
(%) 

Comparison (%) Factor (%) 

Strength of Management Team 
Our team has strong background in technology and project management of tech 
projects. The main advisor has extensive knowledge of the educational landscape. 
We understand that we have a good team in place for this stage of the project but 
subsequent stages (e.g. marketing, sales, etc.) may require different skills 

30 60 0.1800 

Size of the Opportunity 
The opportunity is huge if one considers the number of institutions, the efforts 
they put in attendance tracking and the importance 

25 90 0.2250 

Product/Technology 
The ability to identify whether a student is present in the classroom without the 
need of additional/specialised equipment is unique in the field 

15 130 0.1950 

Competitive Environment 
There are many companies offering similar products, but none can track students’ 
presence 

10 80 0.0800 

Marketing/Sales/Partnerships 
We are not focusing on this aspect at this stage as our priority is to complete the 
development of the product. We have, however, contacts in the sector 

10 20 0.0200 

Need for Additional Investment 
We do not anticipate the need to seek further investment to complete this round 

5 100 0.0500 

Other 
Extensive knowledge of the way higher educational institutions operate, ability to 
build the application in-house instead of commissioning a development firm 

5 120 0.0600 

Total 100  0.8100 
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Table 2: Factors for Risk Factor Summation method 

Factor Score 

Management 
Positive experience to lead the company to growth 

1 

Stage of Business 
We are at the phase of development, which carries inherent risks 

-1 

Legislation/Political Risk 
There is no indication of such risks 

2 

Manufacturing Risk 
We are at the phase of development, which carries inherent risks 

-1 

Sales/Marketing Risk 
We are at the stage of completing our product, so this risk is not directly applicable 

-1 

Funding/Capital Raising Risk 
Funding is important for the existence of the company 

-1 

Competition Risk 
doyenist has unique features but we can not exclude the possibility of competition 

-1 

Technology Risk 
The tools for development are all well established and tested, which means the 
company is not facing any such risks 

1 

Litigation Risk 
There is no indication of such risks 

2 

International Risk 
There is no indication of such risks 

2 

Reputation Risk 
There is no indication of such risks 

2 

Potential Lucrative Exit 
Since we are in the initial stage of the company, we choose to evaluate this factor 
as totally negative 

-2 

Total 3 
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Valuation 
The valuation we use for this fund-raising round is the average of the above individual valuations: 

£844,368.59 

 

Other Methods 
We considered the method of revenue generating and the discounted cash flow (DCF) methods, 

which are, also, popular among investors. Although we have worked out potential pricing models, 

we decided not to include these methods as we had to estimate sales figures. At this stage, this is 

abstract and vague and would lead to, potentially, confusing conclusions. 

 

Use of Proceeds 
The focus of this stage of the project is to complete the development of the application. For this 

reason, most of the money goes to salaries of two developers: the lead developer and a junior. In 

terms of software licenses, the requirements are minimal as most of the original licenses have been 

purchased by John Kouraklis in the past. Any additional costs cover renewal of subscription and 

support. The lead developer has his own equipment for development, but additional machines may 

be required for the junior developer. 

We do not need dedicated offices. Instead, we plan to use London Metropolitan Accelerator 

(Accelerator, 2019) for the meetings as a team. Table 3 summarises the previous points. 

 

Table 3: Break-down of funds 

Cost Factor Amount (£) 

Raised Capital 144,000.00 

Taxes (5%)* 6,478.00 

Kickstarter Fee (5%)* 7,198.00 

Processing Fee (5%)* 7,198.00 

Net Capital 123,083.00 
  

Lead Developer Salary 60,000.00 

Junior Developer 35,000.00 

Offices 3,000.00 

Licenses 1,900.00 

Equipment 2,000.00 

Accountant 600.00 

Contingency 3,000.00 

Total** 105,500.00 

15-month Expenses 123,083.00 

  

Development (92%) 96,900.00 

Operations (8%) 8,600.00 
 

* Based on Kickstarter’s funding calculator 

** Annual cost factors and total 
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This table, also, includes costs for accountancy services and budget for unpredicted expenses 

(contingency). We feel confident that we can complete the development of the product in 10-12 

months, but we factor in a burn-out period of 15 months to give us flexibility in dealing with 

unexpected events.   

 

Ownership Structure 
The current shareholders are members of the immediate family and friends of the founder. 

Additionally, the members of the management team have contributed money in the past. Ioannis 

(John) Kouraklis has most of the shares (89.23%), Anastasiya Trayanova (10.00%), Effie Kouraklis 

(0.24%) and Antonios Kapellas (0.06%). Lastly, there is a contribution by the parents of John 

Kouraklis (0.47%).  
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